793 Plan Shareholder Report Out

Technology Leadership
GOAL: Maintain and evolve technology environments to support instructional
and administrative needs.

Superintendents/Tech Coordinators

November 8, 2023
11:30am

Agenda

Attendance: Bob Spino, Michelle Okal-Frink, Jan Mathis, Melanie Conley, Mike Graf

Topic Notes
\Welcome
Standards Committee — the traditional
committee is being dissolved. Standards
questions will come to this group. Email going
General Meeting Announcements/Notes out Nov 2023.

https://www.wnyric.org/en/resources/\WNYRIC-
Standards-List-8-23.pdf
793 Plan Objectives

¢ 18 months away from next bid

Provide and support a secure and robust e Emails going out NOV 2023 to check
network environment. on what the districts needs are

e This will assist in the next bd process.

e Erie 1 BOCES Virtual Academy

e Erie 2, CA and Erie 1 support various

Provide devices and access to support online DL activities

and all learning.
E e Wave academy — Erie 2 BOCES

e Exploring backing up Google and Office

Provide and support secure and cost-effective 365

cloud offerings.




Plan for disaster recovery and redundancy.

Scott P is working with Bob Spino to set
up the Jan 2024 Erie 2 Tech meeting on
creating incident response plans and
disaster recovery




